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AMEMBASSY LIMA 
AMEMBASSY DAR ES SALAAM 

UNCLAS LUSAKA 1980 

E.O. 11652: N/A 

TAGS: EGEN, EMIN, ZA 

SUB J : ZAMBIAN COPPER INDUSTRY 

1 . CHAIRMAN OF NCHANGA CONSOLIDATED COPPER MINES (NCCM) 

AXON SOKO, WHO IS ALSO MINISTER OF MINES AND INDUSTRY AND TOP 
ZAMBIAN SPOKESMAN ON CIPEC, RELEASED ANNUAL REPORT ON NCCM 
OPERATIONS COVERING YEAR ENDING MARCH 31, REPORT 

SHOWS NCCM LOST K54 MILLION (DOLS 84 MILLION AT THE THEN 
EXISTING EXCHANGE RATE) DUE TO COMBINATION OF LOW METAL PRICES, 
TRANSPORT PROBLEMS, ESCALATION IN PRODUCTION COSTS AND LOSS 
OF EXPERIENCED PERSONNEL. 

2. FINISHED COPPER PRODUCTION WAS 385,414 TONS COMPARED 

WITH 408,666 THE PREVIOUS YEAR. COBALT, LEAD AND ZINC PRODUCTION 
ALSO DECLINED. 

3. SOKO NOTED THAT A MARKED IMPROVEMENT IN PORT HANDLING 
PERFORMANCE AT DAR ES SALAAM AND INCREASED OPERATION OF THE 
TANZAM RR HAVE EASED TRANSPORT PROBLEM WHICH FORCED 
COMPANY TO DECLARE FORCE MAJEURE ON COPPER SHIPMENTS DURING 
SEPTEMBER-DECEMBER 1975. WHILE WELCOMING "UNOFFICIAL REPORTS" 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 LUSAKA 01980 051008Z 

THAT BENGUELA RR WILL BE REOPENED WITHIN NEXT FEW MONTHS SOKO NOTED 
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THAT IT IS DIFFICULT TO PREDICT WHEN THE PORT AND RAILWAY 
SYSTEM WILL ACHIEVE THEIR FORMER OPERATIONAL STANDARDS. 

4. NCCM INCREASED ITS TOTAL LOAN INDEBTEDNESS BY K133 MILLION 
(DOLS 207 MILLION) DURING THE YEAR TO REACH PRESENT TOTAL OF 
K246 MILLION (DOLS 383 MILLION). NEVERTHELESS CAPITAL 
EXPENDITURES WERE REDUCED FROM DOLS 92 MILLION TO DOLS 61 
MILLION. EMPLOYMENT DIPPED SLIGHTLY. 

5. ON QUESTION OF COPPER PRICES, SOKO CALLED FOR AN 
INTERNATIONALLY ACCEPTED MECHANISM, NOT FURTHER DEFINED, TO 
STRIKE BALANCE BETWEEN SUPPLY AND DEMAND AND SUGGESTED IT 
MAY BE NECESSARY TO BREAK WITH LME PRICING ARRANGEMENTS. 

CLINGERMAN 
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